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Masters Travel Service Sustainability Policy
Introduction

Tourism is a cornerstone of Egypt's economy, particularly in the Red Sea region,
renowned for its pristine beaches, vibrant coral reefs, and rich biodiversity. Coupled
with Egypt’'s unparalleled cultural heritage—from ancient monuments to living
traditions—the country stands as a global destination for both natural and cultural
tourism. At Masters Travel Service, we recognize the profound impact tourism can
have on the environment, society, and local economies. We are committed to
operating responsibly, ensuring our activities contribute positively to the
preservation of natural ecosystems, the empowerment of local communities, and the
celebration of cultural heritage.

This Sustainability Policy outlines our purpose, commitments, and strategic objectives
to foster responsible tourism that benefits the environment, society, and our clients.

Purpose

The purpose of this policy is to establish a clear and actionable framework for
integrating sustainability into every aspect of our operations. We aim to:

e Minimize our environmental footprint.

e Support and empower local communities.

e Preserve and promote Egypt's cultural heritage.

e Enhance the travel experience through responsible and meaningful tourism
practices.

Background

Operating in the Red Sea region, we are acutely aware of the environmental and
cultural challenges posed by mass tourism, including coral reef degradation, water
scarcity, and the erosion of local traditions. Masters Travel Service is committed to
addressing these challenges by adopting a holistic approach to sustainability—
balancing economic growth with environmental stewardship and social responsibility.
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Core Commitments

1. Environmental Protection: Protect and restore the marine and coastal
ecosystems of the Red Sea by advising and teaching all visitors, safe sea
practices.

2. Cultural Preservation: Respect and promote Egypt's cultural heritage
through authentic and responsible tourism experiences.

3. Community Empowerment: Support local economies and foster social equity
through inclusive hiring, fair wages, and community engagement.

4. Client Education: Educate and inspire clients to adopt sustainable travel
practices.

5. Continuous Improvement: Innovate and adapt to emerging sustainability
challenges and opportunities.

Policy Objectives

1. Reduce the environmental impact of our operations, particularly on marine
ecosystems and cultural sites.

2. Partner with hotels, transport providers, and local businesses to implement

sustainable practices.

Support local employment, entrepreneurship, and community development.

4. Promote eco-friendly transport options and low-impact excursions.

5. Align with global sustainability frameworks,

w

Guiding Principles

« Sustainability: Ensure the long-term environmental, social, and economic
viability of our operations.

o Transparency: Communicate openly about our sustainability efforts, progress,
and challenges.

« Collaboration: Work with stakeholders, including local communities,
government agencies, and NGOs, to achieve shared sustainability goals.

« Innovation: Continuously seek and implement innovative solutions to
sustainability challenges.
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Thematic Areas of Action
1. Environmental Conservation

e Partner with marine conservation organizations to protect coral reefs and
biodiversity.

« Encourage hotels and partners to adopt water-saving technologies, renewable
energy, and waste reduction practices.

« Eliminate single-use plastics and promote recycling across all operations.

e Promote low-impact transportation options, such as electric vehicles and
shared shuttles.

2. Cultural Preservation

» Collaborate with local artisans, historians, and cultural organizations to design
authentic and respectful tourism experiences.

o Educate clients on the importance of respecting local traditions, customs, and
historical sites.

o Design itineraries that minimize overcrowding and distribute tourist traffic to
lesser-known sites.

3. Economic Responsibility

e Source goods and services locally to support regional economies.
« Provide fair wages, training, and capacity-building opportunities for local staff.
e Promote local entrepreneurship through partnerships and collaborations.

4. Social Equity

o Ensure inclusivity in hiring and partnerships, promoting diversity and equal
opportunities.

e Uphold human rights and ethical labor practices across all operations.

e Implement child protection measures to ensure tourism activities do not
negatively impact children.

Page 3 of 4

DERTOUR

GROUP




Masters
Travel Service

Implementation and Accountability
Sustainability Management

e Implement a robust sustainability management system to monitor, evaluate,
and report on our performance.

e Comply with Egyptian and international environmental and labor laws.

« Align our efforts with global recognised frameworks.

e Partner with NGOs, government agencies, and the tourism board to support
sustainable development in the Red Sea region.

Reporting and Transparency

o Regularly monitor and report on sustainability performance and achievements.
To maintain transparency and accountability.

Conclusion

This Sustainability Policy is a living document, subject to regular review and updates
to reflect evolving sustainability practices, stakeholder expectations, and global best
practices. At Masters Travel Service, we are committed to leading by example,
ensuring that our operations not only protect the environment and support local
communities but also inspire our clients to travel responsibly.
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